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Learning Objectives

AReview characteristics of each generation
AUnderstand positive characteristics of Millennials
AL earn the top 4 wants Millennials need from their employers

AlLearn 3 specific things you can do to help develop Millennials
Into leadership roles

AUnderstand the organizational culture Millennials are
attracted and ways to retain them
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Review of the Generations

ATraditionalists or Silent Generation: Born 1945 and before
ABaby Boomers: Born 1946 1963

AGeneration X: Borfi964to 1980

AMillennials or Gen Y: Born 1981 to 2000

AiGen Gen Z or Centennials: B&2@i01and later
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Baby Boomer§l9451963)

Characteristics:
AwlAaSR tA0OSN) (@
A Raised in time obpitism

A Came of age during civil rights, Vietnam
Hippie movement

A Live to work
A Collaborative
A Driven, achievement oriented

#NAAEduConf

CONFERENCE & EXPOSITION June 15-18 % Moscone Convention Center & San Francisco

[he industry lives here, ST




Baby Boomers

Work isX An exciting adventure!

Work EthicWorkaholics, work efficiently, crusading causes,
personal fulfillment, desire quality, question authority

Leadership StyleConsensual, Collegial
Communicationin person (loves to meet)

Message that motivates/ou are valued and needed!
Prime Motivatorsmake a difference, money, recognition

Potential conflictsPut in your time, Facetime valued, Seniority
matters, when others are PC
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Characteristics:
A Raised in time of increasing divorce rates
A Two earner families

A Harsher economic times, saw parents dewn
sized

A Raised themselves (latchkey kids)
A Distrusful independent, skills oriented
A Work to live

A Questioning, skeptical
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Gen X

Work isX A contract and a challenge

Work Ethic/ValuesEliminate the task, seleliance, want structure and
direction, skeptical

Leadership StyléChallenge others, ask why, everyone Is the same
CommunicationDirect, immediate

Messageahat motivates Do it your way, forget the rules

Prime MotivatorsiGood benefits & pay, time ofautomony flexible
work, mentorship, personal development, recognition (private)

Potential conflictsMistrust, | prefer to work alone, strong commitment
to family/balance, chit chat about nework
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our name Is

THE MILLENNIAL

AND WE ARE ...
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YouGottaLove MILLENNIALS by Micah Tyler
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Millennials(1981-2000)

Characteristics: \
AwlAdaSR 0@ aKSfAO2LIISNI L
A Told they can be whatever they want R
A Given continuous feedback (positive)

technology 24/7
AC2NYSR 0@ &ai0dzRSyid RSod=Z
A Career oriented, hard work, achievement w/balance
A Community orientation both global and local
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Millennials

Work isX. A means to an end

Work Ethic2 KI 1 Qa4 Yy SEOGOKX Ydz GAGFA&A]TAY 33X
goal oriented

Leadership Styléo be determined
Communicatione-mail, text, social media
Message that motivates/ou will work with other bright, creative people

Prime Motivatorspay, coaching, feedback, purposeful work, giving back,
experiences, fun, digital/mobile information, Egalitarianism

Potential conflictsStrong sense of entitlement, equality should trump
hierarchy, impatience, unfair or condescending leaders
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